
FROM: The International Leadership Council
TO: All Coordinators
February 2017

This is a DRAFT proposal and is open to further discussion and modification. We know that there will be a lot of questions to be 
answered and that there is a lot of complexity.  This is a second draft.  (The first draft was presented at the Coordinators' meeting 
in Cambridge in July 2016.)  It’s still not a perfect document, and we are inviting you to help us make it better.

Introduction
The International Leadership Council (ILC) is planning in the near future to elaborate more fully (with your input) the roles and 
responsibilities of Coordinators in relation to The International Focusing Institute (TIFI).  We anticipate that there will be many 
conversations around the roles of Coordinators in future.  In this document, we want to discuss with you primarily the issue of 
the naming of Coordinators.

In the early days of Focusing, many trainers were “appointed” as “Coordinators”.  In other words, we were “handpicked” by 
Gene Gendlin and Mary Hendricks-Gendlin to serve the Focusing community worldwide by becoming the teachers of those who 
would carry forward Focusing as professionals. Since the passing of Mary, and Gene’s retirement from TIFI, we need to update 
and unify a present-day process for the naming of Coordinators.

The ILC, Board and staff of TIFI are working toward greater transparency, fairness, clarity and demonstrable competence. We 
feel the need to make one global community, bringing us more together. We are working together to move as smoothly as 
possible from a "mom and pop" model, to a more mature organization where the wisdom of the community is tapped. 

This new proposal supports multi-national collaboration in the process of nurturing the growth of a Coordinator-in-Training 
(CNT) as a Coordinator. It strengthens our tradition that Focusing training is not limited by regional or national boundaries. Thus, 
this proposal paves the way to promote individuals as Coordinators who are recognized by the multi-national Focusing 
community for their contributions to Focusing.

To promote multi-national collaboration, we are calling for a Support Team of 5 or more Coordinators to support the CNT. This 
Support Team would work closely with the CNT and his/her Mentoring Coordinator (MC).  We believe that this process will also 
promote a dynamic of “being wanted as a Coordinator” by the international community.

PROPOSAL:
A NEW PROCESS FOR NAMING COORDINATORS
OF THE INTERNATIONAL FOCUSING INSTITUTE

Here is a suggestion of how it might work: 

PARAGRAPH 1
Beginning of Process (Becoming a CNT): A Certified Trainer (Certified Focusing Professional) interested in becoming CNT would 
first declare their interest to their mentor.  A Trainer who doesn't have a mentor can approach the ILC to request assistance in 
finding one. When a relationship is formed with a Coordinator willing to become their MC, the MC initiates the process.  They do 
this by notifying the ILC that the trainer is now a CNT.  The ILC will announce to the community of Coordinators that the person 
is a new CNT.
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PARAGRAPH 2
Becoming a Coordinator: The MC would work together with the ILC to form a Support Team for the CNT as early as possible in 
the process. (The MC is always a member of the Support Team.)  Attention should be paid to language compatibility and 
following the guidelines as shown below (in the section about the constitution of the Support Team).  The Support Team is not 
meant to be Mentors; the MC remains the primary leader of the CNT's process. Members of the Support Team would interact 
with the CNT individually or as a group.  The Support Team may refer the CNT to available resources, based on its assessments of 
the needs and interests of the CNT. When the MC and the rest of the Support Team agree that the CNT is ready to be named as 
a Coordinator, the Support Team will recommend to the Board of Trustees of TIFI that the CNT be named as a Coordinator.

PARAGRAPH 3
Purposes and principles
General Purpose: 
To protect diversity while also ensuring that those who are named as Coordinators by TIFI are those who are able to carry 
forward Focusing.

Specific Purpose: 
To update and clarify the process for approving the naming of Coordinators.

Working principle: 
TIFI recognizes the importance of proceeding in a way that is truly international, and respectful and supportive of a wide variety 
of languages, and cultures and styles of Focusing. We will proceed in a way which is respectful of the traditions that already 
exist. We wish to ensure that Coordinators are well prepared and able to fulfill their responsibilities without creating a 
standardized practice. 

Training Sequence:
To be considered as a CNT, one must first be a Focusing Professional (Trainer) certified by TIFI.

Qualities of a Coordinator
TIFI recommends that MCs assure that CNTs seeking to be named as Coordinators demonstrate the following:
 Skill as a Focuser;
 Familiarity with the theory, philosophy, research and practices of Focusing including TAE and the Experiential approach;
 Skills in communicating and teaching Focusing;
 The willingness to be active within the Coordinator community in various roles/tasks as needed;
 Being a respectful and cooperative member of the multi-national community of Coordinators;
 Commitment to decisions and guidelines made by the community;
 The competence to develop new concepts and applications in theory and practice of Focusing
 Other general qualities necessary as a Focusing Coordinator.

If certain qualities need to be advanced prior to a CNT being named as a Coordinator, the Support Team will interact with the 
CNT to discuss how these qualities can be further advanced as needed.

Means of assessment
TIFI protects diversity by not setting standard criteria on how to evaluate a CNT with regards to the qualities outlined above. In 
the final stage of training (at least 6 months prior to the assumed naming of the CNT as a Coordinator), the MC will present to 
the rest of the Support Team how the qualities are met. Documents such as the following, while not necessary, may be helpful 
for the assessment of the CNT’s qualities.
 A resume showing the CNT’s experience in teaching or co-teaching Focusing workshops/sessions; 
 The CNT’s approach to Focusing Training or other specialized training
 Articles that the CNT has written; 
 A list of Trainees (Certified Focusing Professionals) that the CNT has certified under the MC's supervision;

In order for the CNT to be named a Coordinator, the Support Team must be in agreement about the CNT’s readiness.

The constitution of the Support Team
 at least one member of the ILC;
 at least one member of the Board of Trustees;
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 the MC;
 other Coordinators, as necessary, to bring the number of the Support Team up to at least five, including, if necessary, 

Coordinators representing a particular specialty within Focusing. (See following paragraph for more on this.)

A note on why five: Five might seem like a lot, but three come “automatically”: the member of the ILC, the member of the 
Board, and the MC.  We believe that having two more Coordinators who affirm the naming of a Coordinator from the beginning 
will set up that Coordinator for success, as well as assuring the community as a whole that new Coordinators are well qualified.

A note on specialization
The current proposal calls for a single status of “Coordinator”.  Although Coordinators specialize in certain fields including 
teaching Focusing to adults, working with children, working with clients in psychotherapy or working with art, all Coordinators of 
TIFI share the common ground of Focusing.  The current proposal respects the specialization of the CNT’s field of endeavor by 
selecting a portion of the Support Team who work in the same field as the CNT.  At the same time, the proposal ensures that the 
CNT is sufficiently knowledgeable in the core theory and practices of Focusing by appointing a portion of the Support Team from 
other areas of specialization.  There will not be special names for different kinds of Coordinators.  (Even the title "Certifying 
Coordinator" is being eliminated.)

PLEASE NOTE: A number of support systems have been proposed in TIFI's Strategic Plan which may become resources in the 
training process for CNT's.

This document will be effective as of dd mm yyyy
(End of document)
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