May 2014
STRUCTURE DEVELOPING MISSION VISION:  
The main 2 person to contact are :
Heijo Feuerstein : fzk@focusing.de and Sergio Lara : taoser@gmail.com 

Interest group formed by:
1. Tomeu Barcelo:  tomeubarcelo@tomeubarcelo.es
2. de Freminville, Marine:  mdefreminville@gmail.com
3. Iberg, Jim:  iberg@empathywork.com
4. Feuerstein, Heijo:  fzk@focusing.de
5. Frolinger, Bilha:  frolinger@012.net.il
6. Sergio Lara:  slara@udd.cl
7. Pérez Iturraspe, Mónica:  mpiturraspe@hotmail.com
8. Sassoli, Florentina:  milaflor0101@hotmail.com
Sharing ideas …
· Creating an international choice of focusers.
· Trust in the process of the organizations.
· Our mission is to form persons spreading focusing in a focusing way.
· One “umbrella “organization of all countries, federations of countries.  Associations in every country (individual’s membership – all categories of members: coordinators, coordinators in training, professionals, Trainers, Trainees…)
· One says that in one country there are a few, may be four, Focusing organizations/centers, however they can be competing and not cooperating.         In UK and Spain, there is one unique British association. 
· In Argentina, we are trying to walk into an association, working together and cooperating. 
· There is a wish of an open organization as an umbrella open enough to acknowledge the differences. The model known, as a world association is PCA (Person Centered Approach) with European level and national level. 
· And the questions is 
How to maintain this organization open?
· It is a complex thing, so we will be looking for a new design.
· For example, WAPCA has around 2000 members with a membership that cost 60 Euros.
· One said that Gene refused local organization (institute) by saying it could compete with TFI.
What do we need?
· One says we are donators instead of members of TFI, we as CCs are not mentioned in the bylaws.
· Catherine said we have no power to vote, then.
How are we reconnecting to each other?
How will we relate not from power but from responsibility 
in a way that we can trust each other?
· Someone said: I imagine a situation where CCs as members of the institute will take the decisions saying to the board what we need and CCs will decide if yes or no.
· Another said: We are not members, it’s a donation. We need to create another model of bylaws, so when we paid membership fee, we can vote.


How we can do concrete things?
· Another invites to read Focusing Institute Diversity and, to make statements based on them.  

How to create a mission statement where the essence is based on our philosophy and underlying them?  http://www.focusing.org/about_us.htm

· We were commenting about the frozen structure. We share that the actual board has a kind of frozen structure.
· There is a need in that transition to say what the steps are.
What will make us feel active members of the institute?
· In the future we want an organization that should be in connection/conjunction with diverse organizations. 
· We need to think to offer one reform of the bylaws.
· Drawing designs : TO SEE THEM IN BETTER DESIGN GO TO THE POWER POINT.

Drawing process…proposing





Does the TFI have a flexibility to allow CCs to influence the board?
Are you worrying that the leading team will not have the power to bring
to the board what is needed ?

· We need a general assembly because the leader might not have power, should be committed to the goals of all coordinators, members…

How long will it take to change TFI?

· We need to be confident that the board will receive our proposition.
· We need to work with the leading team to reform the organization.
· One says: Let’s imagine being in the leading team.
· We need to take responsibility to feed the leading team with our wanting.
· If we want to lead the leading team, they should be paid for the time spent.
· Somebody said: In not profit organization only are paid the employees or the executive director … 
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POSSIBLE MODEL FOR FUTURE FOCUSING INSTITUTE
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