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FUNCTIONAL WHOLE MEMBERS:

Francesca Castaldi (CC, Italy/USA) has lived in Italy, USA, and Argentina; carried out anthropological research in Senegal; and regularly teaches Focusing and related practices in Italy and the USA.
Melinda Darer (USA, Managing Director of TFI) has developed a sensitivity to cultural differences through her daily work for TFI and other international non-profits over the last 25 years, including travel to over 19 countries; she has also lived in France and Israel. 
Marine de Freminville (CC, Canada) teaches Focusing workshops in French, English and Spanish in Canada, Belgium, France and Ecuador; she holds the French-speaking association of Quebec (DFQ) connected to the international Focusing community.

Heijo Feuerstein (CC, Germany) coordinator and trainer for client-centered counseling, has organized many international conventions/meetings (e.g. the International Focusing Conference in Germany, 5 times, with Dieter Müller); he works on issues of intercultural communication, cross-cultural training and team building by research and teaching at a university of Applied Sciences.

Isabel Gascon (CC, Spain) has been spreading Focusing in Spain with great enthusiasm for 11 years now, trying, little by little, to have the profound gift that is Focusing reach the largest number of people (including psychotherapists, education and health practitioners…) and people in all groups. 

Mako Hikasa (CC, Japan) has been working as a bridge between the Japanese Focusing community and the Focusing Institute.
Patricia Manessy (CC, Canada) has taught Focusing workshops in Montreal in French and English and translated workshops into French for Lucy Bowers, Robert Lee and Kevin McEvenue. 

Kye Nelson (CC, USA) has taught internationally—including via translation into Japanese and German—and lives in a bilingual city (San Antonio, Texas).
Astrid Schillings (CC, Germany) teaches Focusing/Wholebody Focusing/FOT in various European countries, and works with migrants/expatriates of diverse cultural backgrounds, sometimes in the context of international organizations. She has lived in Asian as well as European countries and has family ties in Austria, the Czech Republic and the UK
Aaffien de Vries (CC, Netherlands) and Pavlos Zarogiannis (CC, Greece) were also active participants in the original meetings and contributed ideas to this framework.

DEFINING THE TERRAIN: 
What is this Functional Whole’s function?

Our starting point:  Some Coordinators have expressed that they see TFI as a North American organization rather than an international organization.  This team was created to specifically address this issue as well as to sit with other such concerns in TFI’s transitional years; and to offer suggestions and support.

One answer to the question of our function:  We are finding layered workable structures which increase cooperation between regions, local situations, and the international TFI.
We also want to ask:  how do we keep these structures from stifling diversity and autonomy?  We are wary of the tendency of organizations and association to bureaucratize.  We want to make room for something different to emerge, too.  There may be other ways of organizing and connecting locally, regionally, and nationally.  Also, sometimes the interventions and initiatives at the international level or the TFI level may feel in conflict or in competition to what is done locally, or not a good cultural fit.

And what is the meaning of being part of an international organization, for each member of our international community? What motivates us to collaborate?  What do we already have that is working? At which levels are the problems and obstacles?

Another answer to the question of our function:  We are exploring the language barrier which non-English speakers in our international community face; and we are learning how to make it easier for communication to flow both ways.

Communication across languages is a very big issue that runs through many layers, including our phone calls.  It really helps to see it as our common challenge and not the problem of people who do not speak English.  For non-English speakers themselves it is easy to collapse into feeling that they are to blame—that they need to speak better English.  People can give up participating in events because of the language “barrier”.  

Also relevant for this Functional Whole:
1.  TFI in relation to global problems: What contribution, if any, can we make to long-term global problems that everyone faces: for example climate change, world peace, and the economy.  A good example of conscious leadership is the Psychologists for Social Responsibility (www.psysr.org).

2. Focusing as carried forward in new ways by each culture:  What has happened as Focusing has met each culture?  Each culture carries Focusing forward a little differently, and thus has a gift to give back to the worldwide community.  But that gift may be invisible to those within each culture.  A local Focusing community may need support for a precious difference to become visible even to themselves, and then to find how to share it with all of us.

3. Cross-fertilization.  Every member of this Functional Whole shared the importance of international connections in their training as Focusing Trainers and Coordinators.  The Week-Long, the International Conferences and the Summer School are all important contexts for cross-cultural interaction and international communication and learning.

FINDING WORKABLE STRUCTURES:
Layers of existing structures:

1.  Regional same-language organizations, with representatives who have a good connection with TFI:

Japan:  TFI is the umbrella organization, and under the umbrella we have regional organizations like the Japanese Focusing Association which have activities in the Japanese language.  Separate, each Japanese cannot have a relationship with the Institute; however, there are several Japanese Focusers who have a good connection with TFI—for example Akira Ikemi and Mako Hikasa—and they act as a bridge between TFI and the Japanese Focusing Association.  Regional same-language Focusing organizations can have a representative connecting with TFI and making it more international.

Spain:  There is a united Spanish Focusing Institute, working closely with TFI.  There are 3 CC’s in Spain; they are one group working together and they are part of The Focusing Institute.  They are aware that the language problem is an impediment to the presence of many people at International meetings. They participated in the Ibero-American Conference and were also part of the European Organizing Committee for the International in Germany.  Their continued work is for all members of the Spanish community to feel integrated to TFI.
Quebec:  Quebec:  In Quebec, a Francophone organization, Diffusion Focusing Quebec, took shape after the International held in Montreal, and created a new website offering much more Focusing documentation in the French language.  How do we ensure that there is a direct link between a regional association such as this one and TFI? The communication would need to be both ways: TFI being aware of what is going on regionally, and the regional group bringing in all the info that comes from TFI.   What would members need in order to feel international, and how do they experience being international?

2.  Inter-regional networks:
We can learn much from larger networks such as the Ibero-American Focusing network. The European Focusing Association will have its founding meeting in September and the Ibero-American Focusing Network has already organized two conferences.

3.  International:
At the international level, what stands out are the International Focusing Conferences, the Weeklong, and FISS (the Focusing Institute Summer School).  There is also the importance of the Discussion Lists and TFI website, the Newsletter, and the Folio.

We have decided to follow up with a SURVEY. We want to gather information about what structures already exist at the many local levels and what is working at the local level, as well as what needs support from the TFI.  We need especially to hear from Coordinators and Trainers who do not come to Internationals. And also we want to ask: what makes Trainers and Coordinators feel like they are part of an international network?  And what is in the way of feeling that?

TFI included a survey in the CC packets at the 2008 International which did not succeed: nobody answered!  We feel the issue of motivation and meaning is crucial, if people are to respond this time.

We discussed the pros and cons of open questions versus a kind of multiple choice (pre-formatted questions and answers), with strong feelings on both sides.  We are considering both.  We will need to translate the survey in many languages (see language issue) and perhaps find ways to carry it out that do not simply rely on email.

The possibility of an International Coaching Group: We may want to develop a support process to help people who are bringing Focusing to new areas of the world (as is already happening), maybe also around special topics.  Or Focusing can get stuck at a local level and need support from the international level.  There could be an International Coaching Group that meets by phone, through a forum, and perhaps in person.  A coaching group is essential to build a sense of an international experience.  And then there can be one or two mentors who work with a local area also: people that are more accessible and can respond more quickly, and help build trust by providing strong continuity and care.
Possible international collaboration around the International Focusing Conference, for outreach to the public at that locale: How to reach out to the public, how to bring Focusing more into the public sphere?  An International team might be formed to help regional Coordinators and organizers with this issue.  The team could work together pre-conference, and then meet in person during the conference and follow up post-conference.  They could help each country with an international project.

For example, here in California where we are having the International this year, we have many, many international immigrant communities that have not been reached out to yet.  The Japanese Focusing community which is very strong and active might have been put in touch with organizations in the Japanese community in San Francisco. Or Pat Omidian, who is doing work in Pakistan, might have been a resource to help us connect with the large population of Pakistani and also Indians in the local community.

MINIMIZING THE LANGUAGE BARRIER:

In our phone meetings we have found that it is important to:

• Speak slowly.

• Allow for a lot of pausing so that less-fluent speakers have time to form a response and participate.

• Reflect what was said: we found it was helpful to hear the re-phrasing by a different speaker who may use different vocabulary and thus provide more opportunities for understanding.  And again, it slows us down.

• At crucial times, when needed, we can switch to a non-English language.  For example, in our group one person could not connect via Skype and was thus spending a lot of money on the calls.  We switched to a different language to explain some technical details of Skype and the person was able to connect.

On the website:  It was noted that many areas of the website need to be translated.

For example, to become a member of TFI and pay the fees is extremely difficult for those who do not read English.  Or those looking for a Focusing Professional or FOT in their region have to manage through the English website and platform.

Also we are concerned that important philosophical points are not lost in translation as the philosophy is translated into many languages.  TFI offers access via the website to Gene's thinking --but especially with the philosophy, differences in language and cultural difference can create a big gap in translating his very precise words. 

We have decided to follow up with a project to make the Partnership pool more usable for non-English speakers: Although many languages are listed among the languages of exchange, the very great majority of participants come from English speaking countries.  We want to make the partnership pool accessible to people who do not speak English, by translating the online forms into the languages of our international community.

TFI newsletter: The newsletter is presently being translated in Japanese and Spanish; the way that this is being done could be a model for how to translate it into other languages as well.

TFI Folio and other publications: The Folio could translate abstracts in different languages as is being done in the Person-Centered publication. It could also allow for submissions in a language other than English and then translate. It could start perhaps with 1 article per issue, and then grow from there.

Translating into English: We are missing rich material from non-English speaking countries, which is already published.  For example, Spanish Focusers have several books and articles.  Also, Gene gave some great lectures in German, published in books that have never been translated into English.

Focusing Internationals when the Conference is held in a non-English speaking country: In Germany, there was a big controversy about having the International be in English. The Japanese offered a fully bilingual conference. We can learn from the Japanese:  They asked a School of Translation who agreed to provide their students in shifts throughout the Conference. The services provided were quite professional.

When the Conference is held in an English speaking country: This year, the International Focusing Conference makes room for presentations to be given in a language other than English.  The Conference Committee decided to offer full scholarships to translators (Japanese and Spanish) and to pay for the cost of the necessary technology. Can this initiative be carried on and sustained at other Internationals?

Significant TFI events (such as the Weeklong and FISS): Every participant at any TFI event could pay a translation fee (i.e. $25), which is added to the tuition fees as a separate item. Everyone benefits from translation in creating an international exchange.  

Polyglot community Exchanges do not need to pass (only) through English.  Other patterns of translating may be available, for example because of historical relations between countries and linguistic communities (i.e. French-Arabic), or because of proximities of languages (i.e. Spanish-Italian), or thanks to the language capacity of single Coordinators and Focusers (i.e. German-Greek). .

AFTERWORD ABOUT OUR PROCESS:

An important thing happened for us as a group, after this report was complete.  Reading the report, we were taken aback by how much we had accomplished.  Members of the group hadn’t realized that before.  We decided it was important to also talk about the process we’ve been in, and not just the shiny outcome.
During this year we struggled and felt stuck.  As an international group, we were able to stay in the stuckness, listening to it, waiting for something to emerge.  But it didn’t feel fertile in the moment.  Still, we stayed put; we stayed, together.  It asked for courage.  We didn’t know where it was going.  But this is Focusing: we stay with it when it’s not clear.  Waiting.

We wrote down each living word.  Many of the words and sentences in this report were said exactly like this in our meetings.  When we organized the words, with concepts as part of bigger concepts, it felt to one member reading the report as if the words we’d said were flowers which were now opening: a bouquet of flowers for international cooperation.

We are also seeing that the very creating of this Functional Whole is part of the TFI transition.  That we, as coordinators, form Functional Wholes and sit with these concerns.  This is a new situation, this staying put and sitting with it and making concrete suggestions.  

About the process of writing this report: when the three of us who wrote it met, we discussed how to be specific enough and include the voices, and at the same time to be inclusive and to value the silence and the group in the holding of what was said.  We used our Focusing listening process to hold a safe place for dissent, until we came to a new way that we could all feel good about.

We hope that what we did over the last year (the process) can be seen here now, and carried forward.
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