Coordinator’s Meeting May 2nd 2006

Soesterberg Nederland

At 2:00 P.M.the meeting was opened by the facilitator, Ann Weiser Cornell.

1. Doralee Katonah Grindler reported that Mary Hendricks was sad not to be in attendance. She expressed hope on behalf of Mary that our meeting be productive.

2. Reva Bernstein reported about some of the projects at the institute especially on the progress of the archiving of Gene’s large body of work. She also asked consideration Mary wants given to developing guidelines for coordinators, particularly a procedure to connect and mentor new coordinators. The website was mentioned and Trainers and Coordinators are being encouraged to get themselves on it. It was suggested to have a new committee for Coordinator’s Support and Development.

3. Joan Klagsbrun added the search is on for talents in the area of fundraising, creativity and marketing.

4. Melinda Darer told us she has a list of coordinators and trainers and that 128 new trainers were certified this past year. We have been asked to think about why we lose trainers and how we can support them. She also had the profit and loss statement for the Institute this past year.

5. Nada Lou reported that the FISS committee has successfully progressed toward the planning of the Summer school this August.50 people have already registered and we are hopeful that it will be a successful fundraiser for the Institute as well as become an annual offering. The hope is to raise $30,000. The committee members who had volunteered at last year’s coordinators meeting in Toronto were Ann Weiser Cornell, Atsmaout Perlstein, Lucy Bowers, Melinda Darer and Nada Lou. They met once per month by conference calls for the planning and were joined by Akira Ikemi and Kevin Mc Evenue as the planning progressed.

6. Bala Jaison reported on behalf of the Folio committee. The new Folio will be an emailed journal with an option for printing. The theme is Felt Meaning and Global Transformation---How Focusing Brings New Patterns of Relating in a Landscape of Fear. June 1 is the first deadline for proposals (they require one specific example). An abstract is needed by July 1 and September 1 a draft. Two points were raised about the Folio being accessible without a PIN vs. it being a privilege of membership.  

7.  Atsmaout Perlstein gave a small presentation to invite us to next year’s conference in Israel. “ Coming Home To Peace… Inside and Outside” May 7th to 11th. She gave us a view of the geographical location of the Sea of Galilee stressing there has been no violence in this area. There was to be a raffle held to win $250.00 towards the fee for anyone signing up during the conference presently.

8. Robert Lee reported that the weeklong had had 45 participants. He is still looking emerging teachers Five had received scholarships. It had been a good experience in seeing how Focusing crosses cultural and linguistic barriers. Partnerships with ESL and primary English speaking people had also been successful. The list of projects is on the website. Last year the committee formed with Robert, Doralee and Jim Iberg and it will continue as such this year with them as the teaching team. They hope to continue meeting about teaching at the weeklong for 2007. It was suggested that candidates could be accompanied by their coordinators using a scholarship to offer support for the coordinators. They could be offered a presentation slot. A description of the 2006 weeklong was made available.

9. Ann asked for new discussion groups to form around topics of interest. These were then pursued by breaking up into smaller groups to discuss the topics as follows.

a) Elena Frezza asked to hold a space for the 1st Iberian American Focusing Conference on the 1st 2nd and 3d of November 2007

b) Reva offered to do the same for the Coordinator’s Support and Development Committee.

c) Atsmaout wanted a group to come together to discuss how Focusing trainers can call themselves... naming the work. Having people find ways to be a part of all the fields that exist out there.

d) Nada offered to hold the space for those interested in F.I.S.S.

e) Bala would hold the space for the Folio but after dinner.

f) Mia  Leijssen offered to hold the space for Focusing in Academia also after dinner.

g) Robert was the space holder for those interested in the Weeklong.

h) Caroline Worthing offered to hold the space for those meeting around teaching i.e. models for holding trainers as suggested by Joan. Reva suggested we all read the article written by Mako on teaching.

At this point 50 people broke into groups to report back at the evening meeting.

The meeting resumed at 7:45P.M.

Christine Langeveld announced a brand new coordinator had been named, Aaffien de Vries. Regrettably she had to miss the meeting due to the death of her father.

Joan gave a small presentation to Reva and acknowledged her remarkable comeback and recovery.

Everyone who had met in the afternoon reported back to the whole group.

1. Elena…The Iberian American Conference was “all fixed”! There was much discussion around the format and content, which would include culture i.e. dances like the tango and flamenco from the felt sense. The Process Model would be featured and there was a call for presentations going out. The title is to be “The Experiential Link” and it is hoped that Spanish speaking people will find this to be a unique opportunity to interact.

ACTION STEPS

2.Re. the Coordinator’s Support and Development Committee

Reva will make certain that the coordinators discussion list will always have a link to the Coordinators page.

Caroline will organize and moderate a FAQ page. She asked for suggested questions from the coordinators. 

Ann and Simon Kilner will co facilitate a committee that will have Caroline, Pat Duffy, and Olivier Gourmet which will continue to explore ways to support Coordinators with or without technical abilities and cultural needs. Mako Hikasa and Katsuko Usui will liaise with Ann and Simon.

3.F.I.S.S. met and Joan reported that there was consensus about how it would be a good idea to keep it happening in the following summer at the same location, the Garrison Institute. She explained how the group had shared their process in how decisions were made for choosing the teachers and the diverse areas of what was being offered. A new committee was tentatively formed with interest shown by two possibly three more persons. There was some lack of agreement as to how this transition to a new committee was to take place. 

ACTION STEPS

The committee did agree to meet again.

4.Robert and Mako met about the Weeklong. They handed out a letter to everyone,

  which shared the perspectives for 2006.

5. Atsmaout and Patrick met about the naming of teaching and defining what we do as teachers. They explored the many labels but none seemed to fit. They struggled with what you name that which is outside of therapy. They decided Focusing needs no other name as it has it’s very own meaning.

Atsmaout suggested we continue to meet using  Robert’s model.

The next meeting was scheduled for 9:00 a.m. May 3d

Group reports from the night before were given

1.  Joan would like to find a journalist who can do a retrospective about Gene as he is turning 80 in Dec.

2. Ann suggested that to offer support for trainers

· having a day where trainers can give a variety of workshops open to the public.

· having a presenter from out of town to inject new enthusiasm.

· learning marketing by checking out actionplan.com 

· Robert suggested that trainers meet every month to develop and support

· Programs.

      3.Mia Leijssen reported on the academics meeting. She said it was a very diverse group especially when some were teaching at the university and some were not. However they wanted to see how Focusing was integrated into many other courses. i.e. Some were indeed teaching Focusing under the name of  psychology or spiritual practices. Doralee reported how it does indeed work at the Illinois School of Professional Psychology where there has been an integration of both teaching Focusing and certifying students.

3. Bala Jaison reported on the group that met around the Folio. One suggestion was to use a collage of articles rather then full articles. The question of what Fear actually is was explored as well as, What does Focusing bring to fear? People were encouraged to write their articles. A suggestion was made to establish an Interest Group about fear regarding attendance at next year’s conference in Israel. Concern was once again shared about the Folio not staying inside the co0mmunity but being made available and widely dispersed. Guidelines were suggested to assure that articles published in the Folio not be kept from other journals or vice versa. Much discussion followed about supporting each other in writing for other journals to help increase the visibility of the Folio.

4. Simon reported that guidelines were explored by this committee to come to a conclusion about Focusing in other professions.( Professions was found to be too limiting) There was a lengthy list of categories offered to make this point. i.e. contemplative, therapy, education, meditation, health, coaching etc.

a) start with where people are?

b) what are the needs?

c) target gatekeepers in organizations

d) consider the 1 minute focuser as inspired by Erna de Bruin when she responds to someone who asks “what do you do?”

e) use of language such as Tae or CFP as a hook to garner interest.

5.CONFERENCE NEWS

We looked at 2007 in Israel and Atsmaout handed out the brochures.She explained that great care had been taken to have a location considered safe and problem free. A trip to Jerusalem the day before the conference, as well as other tours, were going to be offered.

Carlos Alemany expressed regret that there was a conflict with the conference in Mallorca. This generated some discussion about the importance of checking dates when planning and getting dates tied down as soon as possible. Montreal is looking at the second week of May and Japan is looking at the last week. 

Next we heard about the progress of the Montreal committee for 2008. Marine told us the theme was Beyond Duality. She asked for a meeting with all those who have organized conferences to share their combined experience and wisdom.

Mako read a letter from Akira Ikemi requesting the coordinators vote to accept the 2009 location for the International Conference be in Japan, specifically a location near Kobe on Awaiji Island. It will be at a Westin Resort located in a scenic park by the ocean. The request was enthusiastically accepted. It was pointed out that the tradition of voting for a conference location 3 years prior to the time of the conference requested be a continued. 

Mari from Romania announced the 5th Children’s Focusing Conference on October 20th to the 24th.

Peter Afford made a plea that conferences be considered as an environmental issue due to flying around the globe for attendance by most of us. He suggested we cut them back to every 2 years in order to set a creative example do some role modeling in this regard and increase awareness. Some discussion ensued and Nada asked us to consider what we would lose.

Many appreciated Peter’s thoughts on the subject.

5. Robert was asked to share his “Wonderful Way” model for a Focusing Task group.

He suggested it was a modified changes group that used partnership and the open model. The task group would begin with a short clearing of space. Next what is shared with a minute each, is the carrying forward.

The meeting ended with this experience.

